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This annual report covers the financial year from 1 
January 2021 to 31 December 2021 and is prepared 
for BETA International and its subsidiaries, together 
the ‘Group’. The reporting cycle is annual and this is 
the first annual report for the Group.

INTRODUCTION

COMPANY 
OVERVIEW   



2021 ANNUAL REPORT

6

BEYOND
VISION
To be the dominant infrastructure group in Africa.

MISSION
Providing the market with quality infrastructural 
inputs and services.

VALUES
Teamwork: We are committed to working 
harmoniously to achieve set objectives. 
Integrity: We are committed to doing what we say 
and saying what we do. 
Pioneering: We are committed to breaking new 
ground. 
Excellence: We are committed to providing 
exceptional products and services.
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OUR GUIDING 
PHILOSOPHY
     
   

IF NOT US, THEN 
WHO. IF NOT 
NOW, THEN 
WHEN?????
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SCOPE OF 
THE REPORT
We are pleased to present BETA International Private 
Limited’s annual report for the year ended 31 December 
2021. The report, presented to the Company’s stakeholders 
aims to integrate sustainability matters with financial 
information in line with best practice on Corporate 
Governance. It has been prepared following guidelines from 
the Global Reporting Initiatives (GRI) G4 guidelines and 
also in compliance with International Financial Reporting 
Standards (IFRS).

This report is the responsibility of the Company’s Directors. 
The report outlines the goal of the Group towards 
sustainable business values, and covers those aspects 
material to the Company’s environmental, social and 
governance activities as well as the operational and financial 
performance of the business. 

FORWARD
LOOKING 
STATEMENTS
Certain statements in this report constitute ‘forward 
looking statements’ arising from known and unknown risks, 
uncertainties and other factors that may cause material 
differences in the actual results, performances, objectives 
or achievements of BETA International from future results, 
performance, objectives or achievements expressed or 
implied in these forward-looking statements.

Changes in the operating environment and other factors may 
have an effect on the performance of BETA International. 
BETA International therefore assumes no obligation to 
publicly update or release any revision of these forward-
looking statements to reflect the events or circumstances 
after the date of publication of these pages or to reflect the 
occurrence of unanticipated events.

This annual report is also available on the Company’s 
website www.betamru.com. 

We welcome your feedback on our reporting and any 
suggestions you have regarding improvements to the report. 
To do so, please contact: 
Charles Nyamuba
cnyamuba@betamru.com 
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BUSINESS 
PROFILE

BETA International is a pan African infrastructural 
inputs manufacturing and distribution holding 
company registered in Mauritius in June 2020.The 
holding company currently has two subsidiaries: 
Zimbabwean based BETA Holdings and United 
BETA Zambia (formerly Kalulushi Clay Bricks 
(KCB)) of Zambia.

The group intends to expand into three other 
countries in Africa between 2022- 2025 as part 
of its journey to be the dominant infrastructure 

group in Africa. The aim of the group’s expansion 
is to leverage the strengths of each entity, improve 
viability and profitability, access new markets and 
technologies, unlock new capital and to reduce 
risk.

The Group’s Strategy is anchored on product 
quality, customer service, end-to-end systems 
and technology, innovation and responsiveness to 
market needs

BUSINESS STRUCTURE

IMPELE (PVT)
Limited

Mauritius
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FOCUS GOAL
The Group’s goal is to operate in 5 African 
countries by the year 2025, with current 
existing operations in Zimbabwe and 
Zambia.

ZIMBABWE

ZAMBIA

Malawi

Tanzania

Mozambique

KEY 
STRATEGY 
DRIVERS

Brands and 
Market

Conversion Environmental
And Social 
Governance

Financial 
Management

Human 
Capital

ICT & 
Digitalisation

Research 
and 
Innovation

Supply
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BETA International is an Pan African infrastructural 
inputs and services holding company that seeks 
to make everyone realise their infrastructural 
dreams through provision of quality products and 
value added services to government, contractors, 
investors, Property developers and Infrastructure 
financers.

Relationships with  these segments will be one 
to one [personalised], life time, strategic and 
apostolic carried out through direct marketing, 
digital channels, trade shows, exhibitions, social 
platforms and brick and mortar infrastructure 
such as retail outlets.

BETA International will work to deliver these 
solutions to the targeted segments though 
resourcing, fundraising, marketing, contracting 

and negotiations, strategic leadership, strategic 
sourcing, stakeholder management, research 
and development. The key activities will be 
underpinned by financial resources,  human 
capital, ICT and intellectual resources. 

BETA International will work in partnership 
subsidiaries, Statutory bodies, investment and 
Economic trade blocks, Industry association, 
Financial institutions, Suppliers/service providers, 
governments, competitors and Diplomatic 
Embassies.

In capturing value BETA International will incur 
staff costs and administration costs which will 
be balanced by dividend income and shared 
services income. 

BETA INTERNATIONAL 
BUSINESS CANVAS

BETA Holdings Group is headquartered in the 
Mount Hampden area of Harare, Zimbabwe 
and has a staff compliment of over 900 people. 
BETA Holdings currently has three operating 
SBUs – BETA Bricks, BETA Concrete (Private) 
Limited and BETA Logistics (Private) Limited. Beta 
Properties is the Group’s property holding arm. 
BETA Holdings Group is the first infrastructural 
inputs manufacturer in Zimbabwe to receive 
triple international certification for integrated ISO 
management systems in Quality Management, 
Occupational Health and Safety Management as 
well as Environmental Management.

BETA Bricks is the flagship of the BETA Group 
and it is the largest company both by production 
and market share in its sector of clay brick 
manufacturing.

In the last quarter of 2021 BETA Bricks started 
the installation of a new steel 50 plant in Mount 
Hampden.This is expected to add about 1.3million 
bricks per week by end of February 2022. 

In addition, plans are underway to install a steel 
90 plant in Melfort, the eastern part of the capital 
Harare. The plant is expected to provide an 
additional 250million bricks per annum to alleviate 
the product shortages that are currently plaguing 
the Zimbabwean market. The company has also 
acquired land in Mutare, in the East of Zimbabwe, 
for another clay bricks plant which works will 
commence in Q2 of 2022. By 2025 an additional 
two plants are expected to be installed in the 
Matabeleland North and Midlands provinces. 

BETA Concrete specializes in the manufacture 
and sales of concrete roof tiles, bricks, pavers and 
aggregates, whilst BETA Logistics supports the 
Group’s inbound and outbound logistics.

The group has initiated the BETA Environmental 
Education Programme which has instituted 
pit reclamation, tree planting and fish farming 
initiatives towards a greener and sustainable 
future for our communities that we operate.

ZIMBABWE 
OPERATIONS



2021 ANNUAL REPORT

18

BETA HOLDINGS 
PRODUCTS AND 
SERVICES

CLAY BRICKS PRODUCTION

CONCRETE BRICKS AND PAVERS PRODUCTION

LOGISTICS

Different types

Concrete Brick Types

Concrete Paver Types

Aggregate Lines 

Freight liner Argosy

Mercedes Argosy

160 Million common Bricks per annum 
30 Million common Bricks per annum 

PRODUCTION CAPACITY
26 MILLION UNITS PER ANNUM

PRODUCTION CAPACITY
16 MILLION UNITS PER ANNUM

PRODUCTION CAPACITY
250M3 PER HOUR

TRUCK CAPACITY
10,000 BRICKS PER LOAD

TRUCK CAPACITY
5,000 BRICKS PER LOAD
Earth moving and ground handling equipment to 
support inbound and outbound supply chain

25
4
4
4
8
8

SIGNIFICANT 
MILESTONES
BETA HOLDINGS

CERTIFICATES AND AFFILIATIONS

1953

Alpha 
Bricks is 
Formed

1990
BETA 
Bricks 
Zimbabwe

2004 
BETA  
Holdings 
Limited 
(Sparkmere)

2012
BETA Tiles 
CTR

2015
BETA 
Logistics 
ISO 
Certificate

2016
Concrete 
(Msasa)

2018
Aggregates 
(Msasa)

2019
ERP 
Systems

2020
BETA 
International
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United BETA Zambia Private Limited (formerly Kalulushi Clay Bricks) is one of the oldest and largest 
manufacturer of clay products in Zambia. It was established as ZamClay and became a private 
company- Kalulushi Clay Bricks in 1973. Inside Capital first invested in KCB in 2015 and subsequently 
took full control, transforming the company into a well-structured operating business positioned for 
growth.

Kalulushi Clay Bricks Limited changed name to United Beta Zambia Limited on the 20th of August  2021 
to symbolise the company’s incorporation into a bigger family of companies under BETA International. 
United BETA Zambia services the construction market in Zambia and exports into the DRC.

United BETA Zambia uses advanced tunnel kiln technology making it an all- weather plant. In 2021 the 
company started work towards production of a stock brick which will transform the business model to 
provide an offering suited for the larger mass market.

United BETA Zambia uses renewable fuel in the form of saw dust, allowing it to be a carbon neutral 
operation, reducing at least 30,000 tonnes of carbon every year compared to an ordinary clay brick 
plant.

Kalulushi Properties is the Group’s property holding arm.

ZAMBIA 
OPERATIONS

BETA BRICKS 
PRODUCTS AND 
SERVICES

CLAY BRICKS PRODUCTION

Different types
140 Million Bricks per annum 
30 Million Installed Capacity 12

CERTIFICATES AND AFFILIATIONS
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CORPORATE 
GOVERNANCE

INTRODUCTION 
It gives me great pleasure to present to you a 
statement on the 2021 financial report.

OVERVIEW
The operating environment continued to be 
unstable in the year under review as characterised 
by significant local currency depreciation coupled 
with continued shortages of foreign currency 
and further decline in disposable income. This 
was further worsened by the novel COVID-19 
pandemic which culminated in government 
induced lockdowns introduced in April 2020 
which continued in 2021.

BUSINESS PERFORMANCE
Despite the COVID induced challenges the 
group recorded an increase of Turnover by 8% 
from prior year, though Gross Profit and Profit 
before tax slightly dropped compared to prior 
year as result of the significant depreciation in 
the exchange rate which drove raw materials 
prices and general expenses. In addition, product 
availability challenges in both territories impacted 
on the performance of the group.

OUTLOOK 
We are encouraged by the government’s 
policies on infrastructure in the territories that 
we operate. We expect this to stimulate property 
and infrastructure development in the short to 
medium term. With the current capacity and 
the new plants installation underway, we expect 

the business to tap into this by providing the key 
infrastructural inputs to deliver a sustainable 
growth of the business into the near future for the 
benefit of all stakeholders including shareholders.

GOING CONCERN
The Board is confident that the Group will 
continue to operate as a going concern for the 
foreseeable future and, as a result, financial 
statements for the period under review have been 
prepared using the going concern basis. The 
Board's view is based on current performance 
of the business, the successful implementation 
of its strategic plans and projects, continued 
support from its stakeholders and other initiatives 
that the Board is undertaking to improve the 
Group'sperformance.

APPRECIATIONS 
I should like to take this opportunity to express my 
sincere gratitude to my fellow Board Members 
for their wise counsel, guidance and support 
to Management and staff. My thanks go to 
Godfrey Manhambara and his Executive Team 
for their sterling leadership and for inspiring a 
shared vision among staff. Most of all, sincere 
appreciation goes to our strategic partners who 
include customers, shareholders, suppliers and 
regulators for their support and contribution to 
the sustaining of our shared values and the pursuit 
of sustainable success.

CHAIRMAN’S STATEMENT

Albert F Nhau 
Chairman 
17 February 2022.
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DEAR STAKEHOLDERS 
I have the pleasure to present the annual report for the financial year ended 31 December 2021. The 
year was characterised by the COVID-19 pandemic which disrupted economic and business activities 
globally. The global response to the pandemic included national lockdowns and health guidelines 
which restricted movement of people and commercial activities.

OPERATIONS AND FINANCIAL REVIEW
Beta Holdings 
The operating environment, which was characterised by inflation, was further worsened by the 
COVID-19 pandemic which culminated in government induced lockdowns introduced in April 2020, 
which have been in place up to end of 2021. The huge disparity between the official exchange rate and 
the commercial market exchange rate resulted in pricing distortions thereby driving expenses and 
prices of raw materials up as most key suppliers were tracking the commercial rate. 

Across all the business units of Beta Holdings, performance was affected by product availability 
challenges as result of mechanical breakdowns, power challenges, constrained capacity and working 
capital challenges. This then resulted in a huge backlog on customer orders especially for Beta Bricks. 

To address the current capacity challenges being faced by the business which have resulted in huge 
backlog on customer orders, the business has embarked on an expansion programme to revamp the 
capacity levels. The business is in the process of installing a Steel 50 plant at Mt Hampden. In addition, 
processes are underway in the acquisition the Steele 90 machine for the Melfort project.  Applications 
for this plant were made through the Auction system throughout 2021 with the forex payments for the 
key equipment having been processed to the suppliers already. The Steele 50 equipment installation is 
almost 95% complete and is expected to be online by end of quarter 1. This Steele 50 Plant will add an 
additional 1,3 million bricks per week to the current production levels of about 3,7 million per week.  This 
will result in production levels per week reaching about 5 million per week from March 2022 onwards. 
Such production level after the addition of the Steele 50 will greatly assist in reducing but not entirely 
eliminating the current perennial challenges of brick shortages and backlog issues.

With regards to the Melfort Steele 90 Plant, it is estimated that the shipment of the plant equipment 
should happen by end of quarter 1 with installation expected to be done by end of Quarter 4 2022. 
Once installed, the Steele 90 plant will add an additional 4 million to the current weekly production 
levels.  The business has decommissioned the Verdes plant at Mt Hampden and plans are underway 
to relocate it to Mutare with installation expected to be complete by end of June 2022. This plant has a 
capacity of about 250 000 bricks per week.  When the above mentioned plans have been completed, 
the production capacity of Beta Bricks will jump from the current 3.7 million per week capacity to about 
9.25 million by the time the Steele 90 is commissioned at Melfort.  Such capacity levels should be able 
to sustain the market demands with no backlog issues for a reasonably long period of time for the 
business hence eliminate the perennial challenges of brick shortages being currently experienced by 
the Company.

CHIEF EXECUTIVE OFFICER STATEMENT

UNITED BETA ZAMBIA 
The operating environment was 
relatively stable during the operating 
period under review. The business 
also suffered effects of the COVID 19 
pandemic, which resulted in national 
lockdowns. Since the elections 
in August 2021, there has been a 
positive sentiment in the economic 
prospects of the country. The business 
anticipates positive spin offs as 
the new government executes its 
promises on housing, construction and 
infrastructural development.

Compared to prior year, Turnover grew 
by 10% and PBT by 190%. Revenue 
growth was driven by volume growth 
mainly as a result of export orders 
to DRC. The significant increase in 
PBT, has been brought about by the 
turnaround efforts by management 
since Beta international invested in 
the business on September 2020.  
The costs rationalisation exercise, the 
commercial drive in the market, the 
support from the parent company 
through the provision of relevant 
skills and executive management has 
resulted in the business taking the 
corner from loss making in 2020 to 
profitability in 2021.

On the production capacity the 
business is working on plant upgrade 
that going to result in improvement of 
production capacity by about 40% as 
well as improved efficiencies. 

RESEARCH AND INNOVATION

The Group continues to develop and 
explore new efficient methods of 
production that are green friendly, that 
preserve and protect the environment. 
Upgrading and modernization of our 
research facilities will remain priority to 
the business going forward.

FUTURE PROSPECTS 
Despite the COVID-19 pandemic, 
the Group is optimistic in regard to 
business opportunities in new markets. 
Efforts are already underway to set up 
an operation in Tanzania after bedding 
down the Zambian operation. Our 
continued investment in infrastructure 
and new plants provide opportunities 
for future growth prospects in post 
pandemic economic recovery. The 
Group will seek to consolidate its 
dominance on the local market and 
pursue potential opportunities in the 
region and beyond.

RESPONSIBLE BUSINESS 
The Group remains committed to 
upholding responsible business 
practices and values across 
operations. Corporate sustainability 
will now strengthen the Group’s 
integrated management of economic, 
environmental, social and governance 
(ESG) impacts and opportunities in our 
value chains.

COVID-19 IMPACTS AND RESPONSE 
The COVID-19 pandemic disrupted 
some of our business operations and 
supply chains. While the Group recorded 
COVID-19 cases, I am pleased to report 
that there were no fatalities. Due to 
the COVID-19 pandemic, the business 
activated its Business Continuity 
Framework across all its markets to 
protect employees, customers, and other 
stakeholders. Shift working patterns 
were adopted across all our factories 
with enhanced safety and health 
measures being put into place.

HUMAN CAPITAL 
Our staff remain strategic to value 
creation and growth of the business. 
The Group invests in and supports 
good working conditions, staff welfare 
and skills development. It was pleasing 
that we had an accident free and no-
work related fatalities during the year. 
Our staff complements have remained 
more or less the same as the prior year. 
The group continues to put in place 
talent retention and development 
policies to ensure a motivated and 
skilled workforce. This is to ensure 
an effective succession planning and 
ensuring that opportunities are spread 
across the entire Group employee 
structures.

SUSTAINABLE DEVELOPMENT
 As a responsible citizen, we strongly 
believe in the transformation and 
empowerment of our communities. We 
respond to needs through corporate 
social investments designed to provide 
indirect economic impacts. During the 
year, the Group donated various items 
and supported government efforts in 
the fight against COVID-19 pandemic 
impacts as well as meeting social 
welfare and community needs, in all the 
territories that the group operates from.

ACKNOWLEDGMENT
 I would like to thank the executive 
and management team for a stellar 
performance in achieving the positive 
results during this challenging time 
and note my high regard of the Board’s 
unwavering support and stewardship 
on all the initiatives we undertook 
during the year.

The Group remains strategically 
positioned to satisfy customer 
expectations in existing markets and 
scale-up the business in both new 
territories and product lines.

G.T Manhambara
Group Chief Executive Officer
17 February 2022
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BOARD STRUCTURE
The Board of Directors consists of a non-executive chairman, two executive directors and five non-
executive directors. The Chairmen of the various committees are all non-executive directors. The Board 
meets regularly to review results, dictate policy, formulate overall strategy and approve budgets. They 
have introduced structures of corporate governance. Certain functions and responsibilities have been 
delegated to the various committees. Their terms of reference and composition are regularly reviewed. 
Short write ups of each of the directors are disclosed as part of this report.

AUDIT COMMITTEE
The Group has an audit committee that assists the Board in the fulfilment of its duties. The audit 
committee deals, inter alias with compliance, internal control and risk management. The committee 
currently comprises of 3 (three) non-executive directors. A non-executive director chairs the audit 
committee. The committee meets at least 2 (twice) times a year with the Group’s internal and external 
auditors to consider compliance with financial reporting requirements, monitor the appropriateness of 
accounting policies and the effectiveness of systems of Internal control and consider the findings of the 
internal and external auditors. Both the internal and external auditors have unrestricted access to the 
audit committee to ensure their independence and the objectivity of their reports.

FINANCE AND INVESTMENT COMMITTEE 
The Finance and Investment committee reviews the various strategic investment and operational plans 
and monitors implementation of such plans. It meets bi-annually and, additionally, its members are 
available for consultation by management as and when necessary. The Committee comprises of three 
(3) non-executive Directors. 

REMUNERATION COMMITTEE 
The remuneration committee comprises non-executive directors. The Group’s remuneration policy 
is to provide packages that attract, retain and motivate high quality individuals who will contribute 
substantially to the growth and success of the Group. This committee sets the remuneration of the 
executive directors and approves guidelines for the Group’s pay reviews. Remuneration packages 
include a guaranteed salary as well as a performance related incentive linked to the achievement of 
present profit targets.

EXECUTIVE COMMITTEE
The executive committee sits regularly to deliberate and consider detailed operational issues of the 
Group which includes strategy implementation, budget reviews and business performance.

CORPORATE GOVERNANCE STATEMENT BOARD 
STRUCTURE

ALBERT FRANCIS NHA 
CHAIRMAN

Albert is a Fellow of the Chartered Institute of Secretaries and has vast 
experience in business. He retired from corporate life a few years ago 
and now runs his own business as a Wine Merchant. Albert is the current 
Chairman for Glen Forest Memorial Park and serve on the boards of 
Mike Appel Holdings, Reacon Investments, Hikstet Investments and 
Danai Wines. Albert is also the former Chairman of the National Social 
Security Authority (NSSA), Trans Zambezi industries, Lintas advertising, 
Finhold (now ZB holdings) and Rufaro marketing. Previously he also 
served as a non-executive director for Nestle Zimbabwe and Rio Zim. 
Albert is an active and avid Golfer.

GODFREY TSIKAYI MANHAMBARA-
GROUP CHIEF EXECUTIVE OFFICER

Godfrey holds a Bachelor of Science in Economics (Hons) degree from 
the University of London and an MBA from the University of Zimbabwe. 
He is also a member of the Chartered Institute of Transport & Logistics 
(UK), the Institute of Directors (UK) and the Zimbabwe Institute of 
Management. He began his career in 1982 as a Graduate Trainee with 
British Rail (United Kingdom), before joining Afretair as the Marketing 
Executive in 1983, a position he held until 1986 when he was promoted 
to become the Commercial Director and then Chief Executive in 1991. 
In 1999, he joined the Civil Aviation Authority as its Chief Executive. He 
moved to Reacon Services in 2001 to become the Managing Director. 
In July 2003, he joined the BETA Group as the Group Chief Operating 
Officer becoming Group CEO in November 2004. He also sits on the 
Boards of BETA International Holdings, James North Zimbabwe, Premier 
African Minerals (UK). He is also the non- executive Chairman of Zimnat 
Asset Management, and TCT Limatada (Mozambique).
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ANDREW NGONI PASIPANODYA
INDEPENDENT NON-EXECUTIVE DIRECTOR AND A MEMBER OF 
THE AUDIT AND FINANCE COMMITTEES

Andrew is an Associate Member of the Chartered Institute of 
Secretaries and the Executive Chairman of Escapades (Private) Limited 
which is a family owned clothing manufacturing company. He also 
holds directorships in Culthope Investments (Private) Limited, Yelsto 
Investments (Private) Limited, Saycraft Investments (Private) Limited. 
In a career spanning over 40 years Andrew has held senior positions 
in institutions operating in the corporate and international banking and 
venture capital sectors.

FREEMAN TERRENCE KEMBO
(INDEPENDENT NON-EXECUTIVE DIRECTOR- 
CHAIRMAN OF AUDIT COMMITTEE

Freeman holds a Bachelor of Accountancy (Honors) degree from the 
University of Zimbabwe and is a member of the Institute of Chartered 
Accountants of Zimbabwe, a qualification he attained in 1984. He is also 
a Fellow of the Chartered Institute of Management Accountants (CIMA). 
He is a former partner in the assurance and accountancy practice of 
Coopers & Lybrand (now PricewaterhouseCoopers). He was the first 
black Zimbabwean to be admitted as a partner at Coopers and & Lybrand 
(1987– 1994) and only the second black Zimbabwean to be admitted to 
partnership in one of the “top four” accounting firms in Zimbabwe. He 
was pivotal in creating the Intermarket Financial Services Group which 
was involved in retail and wholesale banking, life assurance, mortgage 
finance, reinsurance and stock broking. He left the Intermarket Group 
in 2002 to lead a consortium which acquired a clothing manufacturer, 
Playtime Manufacturers (Private) Limited. Freeman has served as a 
board member on many quoted companies.

JEROME PATRICE LEGASSE
INDEPENDENT NON-EXECUTIVE DIRECTOR-CHAIRMAN OF 
THE FINANCE AND INVESTMENT COMMITTEE

Jerome is the founder and Managing Partner of Inside – a private 
equity fund focused on supporting SME’s in the South East African 
region. Jerome has over 20 years of experience in private equity in sub-
Saharan Africa, and has been involved in transaction and management 
of investees of various sectors, including ICT, hospitality, construction, 
insurance and agrobusinesses.  Jerome founded Inside in 2013, to provide 
growth capital to SME’s and is actively involved in the value creation 
process of all Inside’s portfolio companies that are especially focussed 
on local manufacturing and circular economy. He holds a specific 
concern for environmental aspects which translates in the portfolio of 
Inside into waste recycling and renewable energy.  Before establishing 
Inside, he worked with another African focused private equity fund, 
Adenia Partners where he was involved in landmark transactions such 
as setting up the insurance leader of Mauritius through M&A. Before 
that, he worked as a management consultant for Accenture in Europe 
where he designed and implemented management processes for large 
multinationals across multiple geographies and sectors. Jerome holds 
a MSc in Finance from EM Lyon (France) and a Law Degree from Paris II 
University.

RUSHIL PATEL
INDEPENDENT – NON EXECUTIVE DIRECTOR AND A 
MEMBER OF THE AUDIT COMMITTEE

Rushil is the co-Chief Investment Officer at Inside - a private equity fund 
focused on supporting SME’s in the South East African region. As co-CIO, 
Rushil’s main areas of focus include deal flow management and value 
creation initiatives with the team on Inside’s portfolio. Prior to leading the 
merger of United Beta Zambia (formally Kalulushi Clay Bricks) with Beta 
Holdings, Rushil was appointed acting CEO to help stabilize the business 
and position the organization for its future growth. Rushil also worked 
for PricewaterhouseCoopers (PwC) for 12 years as a transactions and 
restructuring expert. He worked on various assignments across many 
sectors in Zambia and the region. Rushil holds a BSc in Accounting and 
Finance from Athlone Institute of Technology, Ireland, and is a Member 
of CIMA UK.
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JEAN CLAUDE PERMAL
INDEPENDENT NON-EXECUTIVE DIRECTOR

GODFREY TSIKAYI MANHAMBARA-
GROUP CHIEF EXECUTIVE OFFICER

Jean Claude Permal is the Chief Operating Officer at Axis Fiduciary Ltd, 
a leading Mauritius-based independent trust company providing a full 
spectrum of fiduciary and corporate services to International clients. 
He is also an ICSA Affiliate and sits on the board of several companies 
including several Africa- focused PE funds administered by Axis. He also 
holds an MBA in Business Administration from the University of Surrey 
(UK). Jean Claude brings over 25 years of experience in accounting, 
operations, administration, business management. Jean Claude has 
worked in various sectors such as manufacturing, construction, and retail 
including imports, exports, and sales, in Mauritius and Eastern Africa. 
In the financial services sector, he held senior positions in international 
financial services organizations in Mauritius. While working for a 
regulated credit institution in the Global Business sector of Mauritius, 
Jean Claude had responsibility for the accounting and administration 
functions and was also actively engaged in the credit and investment 
areas.

Godfrey holds a Bachelor of Science in Economics (Hons) degree from 
the University of London and an MBA from the University of Zimbabwe. 
He is also a member of the Chartered Institute of Transport & Logistics 
(UK), the Institute of Directors (UK) and the Zimbabwe Institute of 
Management. He began his career in 1982 as a Graduate Trainee with 
British Rail (United Kingdom), before joining Afretair as the Marketing 
Executive in 1983, a position he held until 1986 when he was promoted 
to become the Commercial Director and then Chief Executive in 1991. 
In 1999, he joined the Civil Aviation Authority as its Chief Executive. He 
moved to Reacon Services in 2001 to become the Managing Director. 
In July 2003, he joined the BETA Group as the Group Chief Operating 
Officer becoming Group CEO in November 2004. He also sits on the 
Boards of BETA International Holdings, James North Zimbabwe, Premier 
African Minerals (UK). He is also the non- executive Chairman of Zimnat 
Asset Management, and TCT Limatada (Mozambique).

GROUP EXECUTIVE 
COMMITTEE

CHARLES NYAMUBA
GROUP FINANCE DIRECTOR

CYNTHIA M. CHIZWINA
COMMERCIAL DIRECTOR

ROBERT GILLIES
PRODUCTION DIRECTOR

Charles is a holder of a Bachelor of Accounting degree from the 
University of Zimbabwe and a Bachelor of Accounting Science from 
University of South Africa. He is a Qualified Chartered Accountant and 
a member of the Institute of Chartered Accountants of Zimbabwe. He 
trained with PWC. He joined Beta International as Group Finance Director 
on September 1st, 2021. Charles has more than 15 years of expertise in 
auditing and internal controls, financial and treasury management, as 
well as the development and implementation of strategic plans and 
initiatives. Before his appointment, he worked in senior finance positions 
for Innscor Africa Limited, Lobels Bread, Surface Wilmar and Olivine 
industries.

Cynthia has a career spanning over a decade in the financial services 
sector in various business development, sales as well as marketing, and 
communications roles. She began her career as a Graduate Trainee 
-Global Markets at Standard Chartered Bank, gaining invaluable trading, 
relationship management, customer service, and marketing experience 
in various regional and local merchant and commercial banks over the 
years. Ms. Chizwina has also had exposure to the retail sector having 
worked for OK Zimbabwe as a Consultant before joining BETA Holdings 
in 2015. She holds a Bachelor of Commerce Degree, LLB and Masters 
in Business Leadership. She assumed her current position in June 
2020 and is responsible for Sales, Marketing, Customer service, and 
Corporate Affairs at Beta International.

Robert (Rob) has over 25 years of experience in brick manufacturing 
and engineering. In his current role at BETA, he is responsible for 
all operational issues falling under bricks including production and 
engineering. Robert finished his apprenticeship with Iscor Iron and 
Steel (South Africa) in 1989 and from there moved to Murray & Roberts 
as a Maintenance Fitter and Turner. In 1991, Robert joined Willdale Bricks 
and assumed the position of Factory Manager for Factory Plant 50, 
60, and 90 as well as Projects Manager-Mechanical Engineering and 
Engineering Manager where he managed and oversaw the completion 
of several projects. He was General Manager of Beta Bricks from 2002 
and assumed his current position with BETA from June 2020 and is 
responsible for all engineering, materials handling, production, logistics, 
and maintenance functions for Beta International.
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TAKUNDA MUJURU
GROUP I.T. MANAGER

KUDZANAI NGORIMA
GROUP RESEARCH AND INNOVATION MANAGER

Takunda has more than 10 years’ experience working in the IT strategic 
transformation space. He is a holder of a BSc in Computer Science, 
BComm (honours) in Information Systems and a Masters in Commerce 
in information systems from the University of Cape Town. 

He is the current chairman of the ZIMCODE II IT Innovation and 
Performance thematic committee under the Zimbabwe National Code 
on Corporate Governance (ZIMCODE) committee,  a member  of the 
ZNCC Training School committee, and a member of  the Computer 
Society of Zimbabwe (CSZ). He joined Beta International as the Group 
IT Manager on October 1st, 2021. Prior to his appointment, he worked in 
executive and senior management positions for Amalgamated Brands 
Group of companies (Cairns Foods, Lobels Bread, Cailogistics) and 
Riozim Group of companies.

Kudzanai holds a Bachelor of Technology Honours in Production 
Engineering from Chinhoyi University of Technology and a Masters 
of Business Administration from Africa University. She  has 15 years of 
experience in the construction industry. She started her career with 
Zimtile Pvt Ltd as a Graduate trainee and upon completion worked in 
the Quality Assurance department. In 2012 she joined Beta Holdings and 
worked as the SHEQ Manager where she spearheaded certification in 
ISO 9001, ISO 14001 and ISO 45001. She holds a Diploma in Clay studies 
with the University of Derby. In June 2021 she moved to Beta International 
as Research and Innovation Manager. She is currently studying for a 
Master’s of Science in Innovation, Leadership and Management with the 
University of York.
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OUR BRANDS
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SUSTAINABILITY 
REPORTING

Sustainability 
development ensures 
that the Group meets its 
present needs without 
compromising its ability to 
meet future needs
ENVIRONMENTAL MANAGEMENT STATEMENT 
BETA International Group is cognizant of the impact its 
operations have on the environment and communities and 
is committed to reducing the effects of its activities on the 
environment as we endeavor to protect the environment and 
preserve our natural resources. Environmental damage and 
climate change pose real and present financial, physical and 
intangible threats to the viability of our business.

The Group continues to take appropriate measures to 
minimize impact on the environment, climate and natural 
resources, which are considered as capital for the business.
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As the leading manufacturer, marketer and distributor of high quality clay bricks, concrete roof tiles, 
concrete bricks concrete pavers and aggregates in Zimbabwe, BETA Holdings takes Occupational 
Safety, Health, Environment, and Quality management as an integral part of good business. Accordingly, 
the company is committed to formulate and implement a strategy that aims to achieve and sustain a high 
standard of business practice which incorporates occupational safety, health, environmental protection 
and quality management throughout the organisation in line with the company’s context and concerns 
of stakeholders. Our approach to business takes into account strategic and operational risks and 
opportunities throughout our business processes under the demonstrable leadership of the company’s 
management.

SPECIFICALLY, WE ARE COMMITTED TO:
• Continual improvement in managing SHEQ requirements, by routinely identifying, eliminating and 

controlling related hazards and risks as well as realizing the various opportunities that are embedded in 
our operations.

•  Complying with applicable laws, regulations, and fulfilling our compliance obligations.
•  Complying with the ISO 14001:2015 EMS, ISO 9001:2015 QMS and ISO 45001:2018 OHSMS standards 

and any other requirements which the Group may adopt to ensure environmental sustainability, customer 
satisfaction and absolute safety through preventing pollution, poor quality products, environmental 
damage, and eliminate injuries, incidents and ill health.

• Training all employees and contractors on our Safety, Health, Environment and Quality management 
systems in order to achieve a high standard of performance in all areas.

• Establishing measurable Management objectives and targets which are timeously reviewed to 
adequately manage product quality, Occupational Safety, Health and our interaction with the 
Environment.

• Conducting or supporting research and establishing programs to protect the environment, conserve 
resources, minimize waste, improve processes, eliminate personal injury and ill-health and satisfy 
customer requirements.

• Environmental Management Statement
• Ensuring worker and worker representative consultation and participation in the management of our 

IMS.
• Establishing and maintaining a Wellness Policy that seeks to prevent the spread of diseases which 

include HIV and AIDS and protect the dignity of affected employees and adopt strategies to prevent 
stigmatization.

• Reviewing this policy periodically to ensure continued relevance and suitability.

We shall communicate with all relevant interested parties and ensure that our employees, contractors, 
visitors, customers, suppliers of goods and services and other interested parties are informed of and 
understand their obligations and responsibilities to this SHEQ Policy.

SAFETY, HEALTH, 
ENVIRONMENT & 
QUALITY POLICY

Mr. GT Manhambara
Group Chief Executive Officer

Worker’s Committee Chairman
Beta Holdings

OUR APPROACH
Our focus is resource preservation for today as 
well as for future generations.

Mindful of the impact of our operations on the 
environment, the BETA Environmental Education 
Programme(BEEP) creates a framework for 
reducing the effects of our environmental 
footprint.
 
In Zimbabwe, BEEP has instituted pit reclamation, 
tree planting and fish farming initiatives 
towards a greener and sustainable future for 
our communities that we operate in. Further 
the business is working towards introducing 
alternative fuels to reduce each operation’s 
carbon emissions.

In Zambia United BETA Zambia uses renewable 
fuel in the form of saw dust, allowing it to be 
a carbon neutral operation, reducing at least 
30,000 tons of carbon every year compared to an 
ordinary clay brick plant. The unit has also started 
pit reclamation, tree planting and fish farming to 
buttress its sustainability initiatives.

Our strategic intent is premised on:
A Clean environment
• Conservation and reclamation
Environmental stewardship 
Efficiency in energy consumption

RAW MATERIALS
Percentage of materials used that are recycled 
input  materials. 

The Group’s approach to recycling is to ensure 
that all materials that can be recycled as inputs 
into other products are screened for negative 
impacts, and that they meet the quality and 
standards for re-use.

WASTE AND EFFLUENT
BETA International recognises that its operations 
Although our operations as a Group do not 
consume much energy, BETA International 
recognises the   Importance of reducing 
consumptions of energy particularly non-
renewable energy sources. Considering global 
warming, achieving energy efficiency is an 
important objective of our business.

OUR STRATEGY
The Group remains committed to principles of 
energy and water efficiency in the business value 
chain. We recognise climate change as a strong 
emerging business challenge which has financial 
implications. Our strategy is to monitor our own 
carbon footprint and water usage with the goal 
of ensuring that we play our part in minimising 
negative impacts from our business operations

ENERGY
Our management approach
The Group ensures that manufacturing operations 
and offices are energy efficient and achieve 
low energy intensity. We continue to explore 
alternative clean energy sources to invest in. 
All our employees are encouraged to conserve 
energy in all non-core manufacturing areas.  wOur 
Zimbabwe head-office, Mutare, South view and 
Kwekwe branches currently run on solar and it 
is the Group’s intention to have all administrative 
offices completely off-grid by June 2022.Pit Reclamation at BETA Bricks Plant
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CORPORATE 
SOCIAL 
INVESTMENT

We are cognisant of the fact that we only have one earth and therefore 
pledge to support sustainable green initiatives that reduce the impact 
of industrialisation .

BETA International’s Corporate Social Investment 
(CSI) policy focuses on 3 pillars that align to our 
overall mission, vision and values and demonstrates 
our unwavering commitment to operate with 
integrity and build trust in the communities in which 
we operate. We strive to make a positive and 
sustainable impact on the economic and social 
development by supporting the following 3 pillars:

EDUCATION We understand the vital role education plays in the upliftment of 
communities in Africa and support educational projects particularly in 
Science, Technology, Engineering and Mathematics that improve the 
quality of education and widen access among rural and disadvantaged 
communities.

HEALTH 
AND 
DISABILITY

HIV and Aids, Malaria, Water borne diseases and disabilities continue to 
wreak havoc in our communities and therefore are a pillar of focus for 
BETA International and its subsidiaries.

ENVIRONMENT
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BETA International is proud to be an equal 
opportunity employer committed to creating 
a diverse and inclusive workplace. We are 
committed to equitable hiring, training and 
promotion practices regardless of race, colour, 
ancestry, religion, gender, national origin, age, 
citizenship or marital status. To date 33% of our 
workforce in Zambia is female, and 12% of our 
Zimbabwean workforce is female. We will work for 
real change and progress in diverse recruitment, 
hiring and advancement and create a workplace 
that celebrates the diversity of our employees, 
customers, and business partners.

BETA International recognises the value of 
investing in our workforce and continuously 
engaging with the community. We acknowledge 
our workforce, the strength behind our brand 
as BETA International therefore it is the Group’s 
intention to continuously build teams within the 
Divisions that are motivated, inspired, self-driven 
and action oriented in delivering value to our 
stakeholders.
• Strategic intent
• Employer of choice
• Talent management
• Leadership development
• Health and safety
• Social and community engagement

DIVERSITY, 
EQUITY AND 
INCLUSION 
STATEMENT

• Regulatory compliance and ethic

EMPLOYER OF CHOICE
BETA International understands that its employees are critical capital for the business. In this regard, 
the Group strives to remain an employer of choice through  continuous consultative management 
programs, training and development schemes and transparent performance based reward systems. 

The Group encourages employees to participate in trade unions of their choice in the sector, 
with Zimbabwe workers affiliated to the  National Employment Council (NEC) for brick and clay 
manufacturing industry and Zambia-

TALENT MANAGEMENT
The Group recognizes that the expertise of its staff is central to the achievement of its growth strategy. 
BETA International is committed to ensuring that all employees are given the opportunity to develop to 
their full potential to meet their own aspirations and enhance the Group’s value. To this end, the Group 
implemented a talent management system that aims to ensure that it attracts and retains the best 
talent and skills available, that mission-critical positions and roles are staffed with key people and that a 
pipeline of talent and skills is provided for the future.

OUR APPROACH
The Group strives to ensure that businesses maintain the highest standard and skill by providing 
opportunities to employees to attend relevant training courses and programs which advance their 
knowledge and skills that benefit the business value chain. Learning and development opportunities 
are available through internal and external training activities in an equitable manner

LEADERSHIP DEVELOPMENT
Together with our workforce, our human capital capability bundle includes leadership. Therefore, our 
human resources sustainability policy focus on developing and equipping our leaders at all levels with 
tools and skills to ensure that they cascade the Company vision and strategy with insight and inspiration 
in a way that continuously transforms the Group. Every leader in our business is held accountable for 
ensuring that his or her team has clear direction and understanding of their role to create sustainable 
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BETA HOLDING UNITED BETA ZAMBIA
2021 2020 2021 2020

Male 828 825 v 62
Female 198 196 31 30

1028 1021 94 92

Contract 841 839
Permanent 185 182 - -

1026 1021 94 92

HEALTH & SAFETY
We are committed to creating a caring, equitable workplace and the safety and well-being of all BETA International’s 
employees is paramount. The focus for the year under review was on continued wellness support and learning for our 
employees and wellness personnel. Our Wellness Programs continue to provide employees and their dependents with 
many opportunities to foster a lifestyle sensitive and responsive to all the dimensions of the total well-being.

value for all our stakeholders

OUR APPROACH
Management tries to ensure the work environment is conducive for all employees whether full time, contract or short term 
casual. Management engages with employees through the Workers Committee and Works Council structures in place. 
These platforms allow employees to bring matters of concern to management. Managements approach is to ensure 
relations are good at all times. Where there are grievances, procedures in the policy are expected to be followed. Statistics 
on our employees and human capital impacts are presented below:

SOCIAL AND COMMUNITY ENGAGEMENT
The Group is committed to empowering communities through provision of employment opportunities. Community 
engagement has been initiated through donations to various charitable groups, social clubs and organizations.

REGULATORY COMPLIANCE AND ETHICS
The Group strives to comply with the various legislative and regulatory frameworks in which it operates and is committed to 
abide with all applicable laws and regulations in carrying out its mandate.

We value honesty, integrity and fair dealings and this is embedded in all our business practices and we continue to place 
great emphasis on this. The Group endeavors to uphold core business values and actively works to prevent the prevalence 
of unethical behavior such as bribery and corruption. The Company has guidelines within its Human Resources policy, 
Procurement policy and other operational polices that seek to highlight and enforce such matters.

We also have an inhouse team of internal auditors who regularly assess financial, business and compliance risks that the 
business is facing and conduct their operations independent of management.

The Group also has an audit and risk committee that takes responsibility for setting out appropriate ethical reviews.

2021
2021

2020 20202020

2021
85

115

12

5

0

1

Number 
of 
Incidents

Number 
of 
Incidents

Number 
of LTIs

Number 
of LTIs

Work 
related 
fatalities

Work 
related 
fatalities

WORK RELATED ACCIDENTS/INJURIES
BETA International recognizes the importance of exemplary standards 
of SHEQ management and performance to ensure all our employees 
and interested parties, that may be affected by our work activities 
are protected from risks such as injuries, illnesses, environmental 
contamination and property damage. The department acknowledges 
this right of every employee to work in a safe and healthy environment 
therefore spearheads and assists in programmes and commitments as 
stipulated by the Beta SHEQ policy. 

Safety and Health programmes such as Behaviour Based Intervention 
are being implemented towards reduction of work-related incidents 
with the aim of having a ZERO HARM Environment.  As the Beta SHEQ 
we also ensure that our products and service aims to satisfy customers 
and is top tier through product certification with government body 
such as Standard Association of Zimbabwe and facilitating training 
programmes for our employees.
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BETA INTERNATIONAL KEY RISK CATEGORIES
Risk management requires a broad understanding of internal and external factors that can impact achievement of strategic 
and business objectives.  The following have been identified as key risks in the Group’s risk profile:

Risk Category Risk Definition Owner
Compliance, 
Legal and 
Ethical Risk

Increasing regulatory changes and enforcement in areas such as:
• Anti Money Laundering and Anti-Terrorist Financing incl Sanctions
• Financial Crime
• Bribery and Corruption
Protection and handling of personal information in accordance with data protection 
requirements
• Employee health and safety
• Product quality, safety and effectiveness concerns
• Conduct Risk
• Environment risk

Audit 
Committee; 
Finance & 
Investments 
Committee

Strategy Risk Marketing Risk.
• Change Management.
• Project Risk.
• Competitive Risk.
• Innovation Risk.
• Merger & Acquisition Risk

Group Chief 
Executive Officer

Operational Risk Production Risk,
• Fraud Risk
• People Risk (including human capital development risks, including leadership 

sustainability, management succession and capability, employee engagement 
and accountability) -Security of People and Assets,Loss of business continuity or 
resilience

• Power/Energy Risks"

Executive 
Directors

Supply Chain 
Risk

Global supply chains
• Reduced inventory holding (lean principles)
• Centralised production and distribution
• Breakdown in movement of goods 
• Outsourcing/Third Party risk"

Finance Director

Technology 
including 
Cybersecurity 
Risk

• The risk emanating from technology failures/ inaccessibility of technology solutions 
and resultant failure to meet business needs.

Finance Director

Reputation Risk • Reputation risk is the possible impact to the profitability or sustainability of Beta 
International caused by unfavourable public perception of the organization or its 
products or services. The result is a loss of trust in Beta International’s integrity and 
capabilities by the customers, counterparties, regulators, investors, employees and 
the general public.

Group Chief 
Executive Officer

Financial Risks These include the possible impact on Beta International of:
• Fluctuating currency exchange rates; inflation and currency devaluation
• Financial misstatement
• Credit risks
• Repatriation of earnings, dividends, loan repayments and where applicable 

management fees.
• Funding and Liquidity Risk
• Exchange Rate Risk/Currency Risk
• Tax Risk"

Finance Director

Health and 
Safety Risk

Laws and Regulations
• Occupational Hazards
• Natural Disasters
• Employee Health and Wellness
• Environmental Impact"

Country 
Managers

The key roles and responsibilities for risk management in our organization are summarized below:

BETA INTERNATIONAL ROLES AND RESPONSIBILITIES

Beta International Board of Directors
Overall responsibility for risk management. Its assessment is aided by reports from the Finance & 
Investments Committee and the Audit Committee.

Beta International Finance & Investments Committee
The oversight committee for risk management formulating and reviewing the overall effectiveness of 
risk management through the Group’s risk profile and risk reports from management.

Group Board Audit Committee
Provide independent assurance to the Group Board on the effectiveness of risk management 
structures and processes across the Group. The committee is supported by the respective Country’s 
Audit Committees.

Group Chief Executive Officer
Responsible for ensuring the presence of an effective risk management framework and for its 
implementation across the Group. This includes ensuring effective identification, reporting and 
escalation of risk.

Country Board Committees 
(Risk and Compliance, Audit or a combination of the two with a separate agenda for risk management)
Provide a risk oversight role for operations at a country level.

Country Executive Management
Ownership of the day to day management of the business operations and its associated risks

IN THIS REGARD, THE GROUP HAS ADOPTED THE THREE LINES OF DEFENCE MODEL TO PROVIDE A SIMPLE 
AND EFFECTIVE WAY TO ENHANCE COMMUNICATION ON RISK MANAGEMENT AND CONTROL BY CLARIFYING 
ESSENTIAL ROLES AND DUTIES THAT SHOULD BE SUPPORTED BY THE ORGANISATIONAL STRUCTURE

BOARD/AUDIT COMMITTEE

SENIOR MANAGEMENT

OPERATIONAL 
MANAGEMENT INTERNAL 

CONTROLS

RISK MANAGEMENT

COMPLIANCE

OTHERS

INTERNAL AUDIT

EXTERN
A

L
 AU

D
IT

First Line of Defence Second Line of Defence Third Line of Defence
• All employees in production and 

revenue generating roles and customer 
facing roles including all associated 
support functions. 

• Identify and manage all risks in their 
activities as well as develop the relevant 
policies, procedures and controls. 

• Escalate any significant risks and issues 
to senior management"

• Employees in the Risk and Compliance roles. 
• Monitor the adequacy and effectiveness of 

internal control, accuracy and completeness of 
reporting, compliance with laws and regulations, 
and timely remediation of deficiencies. 

• Provide support to the First Line to ensure that 
activities are performed within risk appetite as 
stated with the risk policies.

• Provide independent 
assurance to the 
Board and Executive 
Management over 
the effectiveness of 
risk management, 
governance and control 
environment.

First Line of Defence Second Line of Defence Third Line of Defence
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STAKEHOLDER ENGAGEMENT
BETA International’s Stakeholder Engagement policy and Corporate Social Investment policy express the Group's focus on 
the sustainable creation of value for the Stakeholders related to its business activities and its institutional reality, in line with 
the company’s corporate values.

BETA believes that it is not possible to achieve the social interest and develop a responsible and sustainable business model 
without the strong engagement of its Stakeholders, which is defined as those groups and entities whose decisions and 
opinions have an influence on the Company and/or its subsidiaries and who, at the same time, are affected by the Group's 
activities. Stakeholders also have a leading role in corporate reputation management, which is understood as the set of 
perceptions that the various Stakeholders have regarding the company. These perceptions are quite important, as they 
determine the decisions of the Stakeholders to invest, purchase or make recommendations, which directly affect the long-
term sustainability of the company.

In line with the foregoing, the Company strives to proactively manage its Stakeholders in order to include their expectations 
within the Group's management and to mitigate the related risks as detailed in the table below.

Stakeholder Mode of Engagement Material Issues Raised Responses/Action Taken
Customer 
Communities

• Customer surveys
• Product road shows
• Customer network events

• Delivery of value and 
competitive pricing

• Product range and 
promotions"

• Understanding customer 
needs

• Loyalty
• Continuous customer 

engagement"
Shareholders • Annual General Meetings

• Investor and shareholder 
briefings

• Business growth
• Value creation
• Business risk
• Long term targets

• Growth and value 
creation strategy 
implementation

• Monitoring and long-
term investments"

Finance 
Institutions

• Formal meetings
• Briefings

• Lending terms and interest
• Investment opportunities
• Financial risk

• Negotiations and 
engagements

• Improved facilities and 
new options"

Governance 
and Regulations

• Policy briefings, 
compliance inspections, 
formal meetings

• Regulatory compliance
• Business development 

compliance

• Achieving compliance 
with statutory 
requirements

• Business regulatory 
compliance

Employees • Works council
• Trade unions
• Employee surveys

• Income and benefits
• Working conditions
• Careers & opportunities

• Review and 
improvements

• Enhance shared values
Suppliers • Supplier briefings

• Supplier satisfaction 
surveys

• Workshops and meetings"

• Procurement opportunities
• Sustainable sourcing and 

pricing
• Supply chain efficiencies

• Continued engagements 
on options 

• Review terms

SYSTEMS AND TECHNOLOGY
We are operating in the Fourth Industrial Revolution (4IR), and digital is what we are going to be doing for the rest of our lives. 
A radical digital transformation is on the cards at Beta International to reimagine the way we do business in a digital world for 
the success of the Group now and in the future. This digital transformation will occur as two sides of the same coin namely 
Internal Digital Transformation and External Digital Transformation. Beta will digitalise as much of what we do internally to 
create efficiencies, unlock new value in real time business agility provided by Information Technology, and modernise our 
manufacturing operations through digital business intelligence technologies and state of the art automation. As for external 
digitalisation, the modern customer has evolved into a digital customer across all industries. The way we interact with our 
customers and stakeholders across the region is about to change to give them a fully digital customer and stakeholder 
experience, increasing convenience and ease of meeting their needs essentially growing our sales. Our customers will enjoy 
a fully immersive digital customer experience like none other in the region from the very comfort of their homes.

FINANCIAL 
PERFORMANCE 
REVIEW 
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The financial statements have been prepared on the basis which was agreed and approved by the Board.   Please refer to 
annexure 1 in this report, explaining the basis on how these numbers have been prepared.

5.1GROUP INCOME STATEMENT FOR YEAR ENDED 31 DECEMBER 2021

2021 2020
BETA 
HOLDINGS

IMPELE BETA 
INTERNATIONAL

BETA 
HOLDINGS

IMPELE BETA 
INTERNATIONAL

Sales 23,391,765 1,219,457 24,611,222 21,78,278 1,106,427 22,893,705
Gross Profit 9,714,412 556,007 10,280,419 9,142,822 620,889 9,763,711
EBITDA 4,487,704 268,681 4,661,690 4,813,378 187,118 5,00,496
PBT 3,710,463 193,658 3,809,427 4,538,047 (215,292) 4,322,755

RATIOS

GP Margins 42% 46% 42% 42% 56% 43%
EBITDA% 19% 22% 19% 42% 56% 22%
PBT% 16% 16% 15% 21% -19% 19%

U$D
23,391,765
2021

BETA HOLDING

95% 95%5% 5%
BETA HOLDINGIMPELE IMPELE

U$D
1,219,457
2021

U$D
21,787,287
2020

U$D
1,106,427
2020

BETA HOLDINGS TURN OVER COMPARISON

BETA INTERNATIONAL
TURNOVER CONTRIBUTION 2021

IMPELE TURN OVER COMPARISON

BETA INTERNATIONAL
TURNOVER CONTRIBUTION 2020

TURN OVER ANALYSIS
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TURNOVER 3%
BRICKS 74%
CRT 8%
CBP 6%
AGGREGATES 0%
LOGISTICS 9%

TURNOVER 1%
BRICKS 72%
CRT 9%
CBP 6%
AGGREGATES 0%
LOGISTICS 12%

TURNOVER DISTRIBUTION 
BY SBU 2021

TURNOVER DISTRIBUTION 
BY SBU 2020

BETA BRICKS

CONCRETE BRICKS & PAVERS

CONCRETE ROOF TILES

AGGREGATES
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2021 UNITS 
• Dispatch: 121,712,191
• Production: 126,443,430

2020 UNITS
• Dispatch: 122,493,120
• Production: 126,451,680

2021 UNITS 
• Dispatch: 11,785,254
• Production: 10,848,558

2020 UNITS
• Dispatch: 11,224,492
• Production: 10,773,704

2021 UNITS 
• Dispatch: 3,614,995
• Production: 2,861,578

2020 UNITS
• Dispatch: 3,155,437
• Production: 3,594,173

2021 UNITS 
• Dispatch: 37,990
• Production: 49,564

2020 UNITS
• Dispatch: 13,596
• Production: 98,217
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2021 2020
BETA 
HOLDINGS

IMPELE BETA 
INTERNATIONAL 
COMPANY

BETA 
INTERNATIONAL 
CONSOLIDATED

Closing Exchange Rate 177.88 17.81
CAPITA EMPLOYMENT
Share Capital 122 281 100,00 100,00
Share Premium 52,900,000 -
Non Distributable Reserve 8,952,141 12,296,541 21,149,085
Retained income 2,855,625 (470,218) (114,855) 2,270,552
Current year’s profit 2,793,237 125,878 (94,659) 2,824,420
Shareholder’s equity 14,601,125 11,952,482 52,780,450 26,344,057

Shareholder’s loans
Total shareholder equity 14,601,125 11,952,482 52,780,450 26,344,057

Non-Current liability
Deferred taxation 4,078,956 2,333,978 6,412,934
Loan - Medium term 887,783 559,002 1,446,784

Lease Rental-Recon 13,279 - 13,279
Total Non Current liability 4,980,017 2,892,461 52,780,450 34,217,054

TOTAL CAPITA EMPLOYMENT 19,581,143 14,845,416 52,790,450 34,217,054

Non current assets
Intangible assets 2,241 - 2,241
Fixed assets 20,350,009 14,594,328 34,944,377
Investiment in subsidiary - - 53,000,000 -
Long term investments - - -
Total Non-current assets 20,353,495 14,594,889 53,000,000 34,948,348

CURRENT ASSETS
Stock 5,099,567 504,130 5,603,697
Debtors 90,454 97,782 188,236O
Other Deptors including supplier 
prepayments

1,362,912 - 1,309,662

Cash & Cash Equivalents 194,584 36,868 274 231,726
Total Current assets 6,747,517 638,780 274 7,333,322

CURRENT LIABILITIES
Short term borrowing 1,294,037 - 1,294,037
Creditors 4,347,988 232,792 209,824 4,737,355

Customer prepayment 1,019,923 - 1,019,923
Overdraft 1,172,275 107,286 1,267,562
Taxation (314,391) 48,130 (266,261)
Dividend payable - - -
Total Current Liabilities 7,519,833 388,208 209,824 8,064,616
Net current assets (772,316) 250,572 (209,550) (731,294)

TOTAL EMPLOYMENT OF CAPITAL 19,581,143 14,845,461 52,790,450 34,217,054

Gearing (dept Equity Ratio) 17%:83% 5%95% 13%:87%
Current ratio (Times) 0.90 1.65 0.91
Acid test (times) 0.22 0.35 0.21
Return on investiments (ROI) 0.21 0.00 (0.04)
Return on capital (ROCE) 21% 1% 0%

CONSOLIDATED GROUP AND COMPANY STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2021

SHAREHOLDER INFORMATION

2021 2020
SPRAKMERE INVESTMENTS 80.2% 80.2%
GOLEM LTD 19.8% 19.8%

Sprakmere currently holds 80,200 shares 
of the issued share capital whereas 
Golem holds 19,800 shares.
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Beta International Beta Holdings United Beta Zambia
Auditors Amg Global Mauritius Ernst And Young Pkf Zambia
Lawyers Blc Roberts Andassociates Costa& Madzonga

Zimbabwe 
  
Beramasamba
Zimbabwe

Chibesakunda & Company

Bankers Afrasia Mauritius FBC Bank Limited 
  
Stanbic Bank 
  
Ecobank Zimbabwe”

Fnb Zambia 
  
Ecobank Zambia 
  
Zanaco”

KEY CONTACTS
Group Chief Executive Officer
Mr. Godfrey T. Manhambara

gtm@beta.co.zw

gtm@betamru.com

Group Finance Director
Mr. Charles Nyamuba

cnyamuba@beta.co.zw

cnyamuba@betamru.com

CONTACT US

www.betamru.com
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